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Umme Laila is a leading advocate of 
home-based workers' (HBWs) 
rights in Pakistan. She has devoted 
decades of committed contribution 
to their recognition and protection 
under the law. She has been raising 
her voice at various public forums 
and in the media to highlight the 
serious problems faced by women 
workers with little or no rights. 

As Executive Director of HomeNet 
Pakistan (HNP), Umme Laila aims to 
facilitate and empower home-based 
workers to fulfill their economic 
and social potential. The methods 
that she uses are strengthening 
HBW organizations, advocacy for Program (GEP) and Aurat 

the adoption of fair trade practices Foundation (AF). Under GEP's 

and creating opportunities for their Grant Cycle seven, Umme Laila is 

participation and visibility in the leading HNP on the theme of 

social and political processes. Her Awareness-raising and Policy 

ultimate goal is the mainstreaming Advocacy on Women's Rights and 

of HBWs in national labor policies Labor Laws. She has been leading 

and programs. the implementation of various 
successful training and awareness 

The objectives that Umme Laila activities under this grant. 

strives to achieve are in harmony 
with the values of gender equity. GEP met with Umme Laila to get an 

This naturally brings her work into insight into her inspiring journey. 

close contact with Gender Equity 
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Q: Please give us a glimpse into your early 
life. 

A:

Q: Apart from your dedication to your 
profession, what are your interests and 
hobbies?

A:

Q: HomeNet Pakistan has spearheaded 
Grant Cycle seven A. What do you think of 
the design of this theme?

A:

Q: What inspired you to dedicate your 
professional life to Home-based Workers 
(HBWs)?

A: 

I first joined Aurat Foundation's program 
 “Advocacy in Action” as a member. From the 

economic point of view there are many gaps and 
 I got my early education from Karachi. I was disconnects – though there are also some 

the apple of my whole family's eye. I got a lot of opportunities – for women. 
love from my elder brothers. I was brought up in 
an environment where parents and other family If you think that I opted to work for HBWs on 
members used to have discussions on both my own that is not true. Being an AF fellow, I had 
general and political issues for constructive a dual role. I was performing the duties of Acting 
conversation, political awareness and personality Resident Director along with coordinating with 
building. Parents used to encourage education- the project HomeNet South Asia. This project was 
related activities. As I grew up in Karachi, it was for HBWs. A lot of work on this was done by 
quite a different environment from the one I am Nigar Ahmed and Misbah Tahir. I joined them in 
living in now. this project. We were doing activity-based tasks. 

The assignments which were being done in the 
aspect of economic empowerment were 
automatically connected to HomeNet which was 
formally established in 2005. In 2006, when we 
concluded the Local Government Campaign, I 

 I love reading. I like to read autobiographies, prepared an Action Report to present at South 
adventurous and action stories. I read the Asia level. This was my very first formal 
Sherlock Holmes series. I have read Nelson assignment in the context of HBWs. During that 
Mandela and Bhutto. I like to read Urdu poetry by period, I also prepared some case studies on it to 
Nasir Kazmi, Faiz Ahmed Faiz and Sahir Ludhiyanvi. be used as reference. As this was issue-based 
I have also read Ashfaq Ahmed. Taj Haider is my work, I was very much involved in it and my 
all-time favorite. I like to listen to his live professional involvement led me to work for 
discussions. He inspires me a lot. HBWs.

I have also read Manto a lot. I used to read 
Naqoosh (Urdu literary magazine) when I was in 
school. I always preferred to read issue-based 
books from which I could find out something 
about the country.  Nowadays, I am writing my  Overall, Request for Application (RFA) was 
autobiography.  very elaborate, so HNP did not face any difficulty 

in implementing the project. But there is a gap in 
I am also very fond of gardening, designing and coherence. I think there should be complete 
cooking, but all three of these hobbies demand coordination between livelihood and advocacy 
time which I don't have any more these days. grants. The role of the national grant must be 

more elaborate and enhanced. When we build or 
enhance the capacities of the sub-grantees, we 
must enhance the capacity of the national 
grantees at the same time. 

I have written a lot for newspapers on a HNP did not take it simply as a project; we saw it 
freelance basis. I continuously wrote until my as a process. We see it in terms of sustainability. 
masters. When I was in BA I used to write on the Simply making a policy is not a big deal; 
psychological problems of children which led to implementation of that policy is the actual work. 
women's issues, specifically to economic aspects.  
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Q: Give us some background on HomeNet 
Pakistan.

A:

 Q: How long have you worked in support of 
Home Based Workers (HBWs)?
Being head of the organization in an 
environment where women can face 
numerous problems, what challenges did 
you face in the beginning and what helped 
you in coping with those challenges?

A: 

which had not been done yet. Some of my interest 
also came from my post-graduate thesis which 
was focused on promoting motivation in industrial 

 In 2007, when I represented AF in the Policy work.
Conference South Asia held in India, I emphasized 
the economic contribution of HBWs. During the At that time, no work was being done by any 
conference, a lot of commitments and promises other organization for the working class, which is 
were made to work for the betterment of HBWs quite marginalized and excluded. HNP is playing a 
and to make policies for them. HNP got a project significant role in this. Women are often not even 
which was based on these commitments. HN has seen at many levels, and if we look further into 
also been registered as an individual organization. the informal sector, women are not found there 
AF's Board, after comprehensive brainstorming either. It was a great challenge for me, as the 
and discussion, decided to set HomeNet Pakistan informal sector remained very important in my 
(HNP) as a separate entity. It was also endorsed view. We have a dire need to streamline efforts in 
by HomeNet South Asia. So, HNP finally started this area. 
working as an independent organization in its own 
right. It was a long journey but I have never looked 

back! Sometimes people ask me 
now what my job is. But it is not 
just a job for me; this is my 
commitment now. I will only be 
satisfied when all these matters 
are consolidated. A lot of 
research has been done by Nigar 
Ahmed, Misbah Tahir, Khawar 
Mumtaz and Farida Shaheed in 
this regard, which needs to be 
utilized properly. 

Although advocacy is the main 
niche of Aurat Foundation but 
the work done by HNP in 
advocacy for HBWs is also quite 

admirable. We are seeing the results of these 
efforts now. I am pleased to share that we are 
now planning to nominate HBW leaders at South 
Asia level. These results are not achieved 
overnight. It is an ongoing process. 

AF's Board and HN South Asia have gone out of 
their way to support us. We have learnt a lot from 
the Gender Equity Program. Similarly we have 
learnt a lot from HN South Asia too.Home Net Pakistan (HNP) formally took off in 

2005. Nigar Ahmed extended her full support to 

I think the coming 10 years will be very important me and gave me a free hand to work for HBWs. 

for HBWs. HNP has done so much work that one Due to this, I was able to do out-of-the-box 

day we will be able to see these HBWs sitting in things, and much effort was made in this context. 

city councils and political parties.Perhaps I subconsciously wanted to do something 

 remarkable for the working class, something 

Umme Laila at a National Advisory Forum meeting.
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Q: What are the main problems faced by Q: How can Gender Equity Program (GEP) 
HBWs? further support your endeavors?

A: A

Q: What is your message to civil society 
organizations?

A: 

Their recognition! Our policies are framed on : GEP can strengthen the group which we have 
the basis of evidence. HBWs are not included in formed in the implementation of Grant Cycle 
national statistics. They are still not counted as a seven. GEP should further engage such women's 
category of work. No census has been processed groups. For this I suggested at the recently held 
after 2009. HBWs may perhaps be counted when National Advisory Forum (NAF) meeting in 
it is done the next time. In the Labor Force Lahore that these groups must join HNP's 
Survey, they are included in their household as network. They should be equipped with political 
formal and informal workers but not in the education and leadership development skills. The 
category of their work. leadership factor is missing so far. GEP should 

work on this with HNP. I would like to give an 
You can also see that labor laws and the legal example here. If we got 20 lead groups from 100 
framework do not cover them. But the context of beneficiaries of this grant, then what would we do 
HBWs is becoming part of a bigger discussion. We with rest of the 80 women? I suggest forming 
can say that it is now part of a global cooperatives for them. GEP can support HNP for 
phenomenon. Their definition is also being this purpose.
broadened; informalization is taking place on a big 
level. 

Women who are working under informal 
contracts, or in informal environments are also Civil society organizations should focus on the 
facing problems such as lack of social security, implementation of policies. We should not work 
wage differences, wage discrepancies, access to on a “theka (contract) basis”. Organizations should 
health, political participation and /or involvement. focus on their particular niche. We must take a 
The complete context is linked with the labor long-term approach towards development rather 
agenda which is missing in our politics. than focusing on short-term projects. We must 

enhance and strengthen those organizations which 
HNP has encouraged HBWs to come up and are working at the grass roots level. We must 
contest in the Local Government elections. It understand our role. We are actually facilitation 
does not matter whether they win or lose. They bodies. We are a bridge between government and 
must participate so that we can see their the actual target groups. We should not empower 
capabilities. Political participation is very ourselves but focus on those groups to bring 
important. actual change.   
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GEP Events

Mission Director USAID Mr Gregory Gottlieb, The key objectives of enhancing the skills of the 
Acting Deputy Director USAID Ms Maggie trainee artisans were explained to the guests. 
Schoch and other team members visited The artisans are already proficient in their field 
Community Support Concern (CSC) in Lahore and the training would enable them to enhance 
on April 6, 2015. CSC is GEP's partner in Grant their skills as per market requirements. Mr 
Cycle seven A. Gottlieb appreciated the efforts of CSC. “I am 

more than pleased to meet the beneficiaries and 
USAID team visited CSC's Trade Facilitation and to learn how the training program positively 
Communication Center (TFCC) established impacts their lives. The work that CSC is doing 
under a GEP grant. They showed their interest in with the beneficiaries truly inspiring,” he said. 
the displayed products made by the artisans. The 
Mission Director bought some products from At the time of the visit, a Training of Trainers 
the center to encourage artisans to work harder (TOT) by Mogh, GEP's national consultant, on 
towards sustainability. “Product Development and Prototyping” was 

being carried out. The guests also met with the 

Mission Director USAID Mr Gregory Gottlieb's visit to
Community Support Concern

Mr. Gottlieb meets beneficiaries and sees the products made by them.

GEP Grant Cycle Seven

Grant Cycle seven of Gender Equity Program was divided into two parts. Cycle seven A was on 
promoting livelihoods of informal sector workers, awareness-raising, labor laws and advocacy for 
women's rights. Part B of the Grant Cycle dealt with advocacy for creating women friendly 
spaces, new approaches to women's empowerment and providing internship programs to women 
graduates. The majority of GEP activities which took place across Pakistan from April to June 
were held by sub-grantees under Grant Cycle Seven. 



04

Q: What are the main problems faced by Q: How can Gender Equity Program (GEP) 
HBWs? further support your endeavors?

A: A

Q: What is your message to civil society 
organizations?

A: 

Their recognition! Our policies are framed on : GEP can strengthen the group which we have 
the basis of evidence. HBWs are not included in formed in the implementation of Grant Cycle 
national statistics. They are still not counted as a seven. GEP should further engage such women's 
category of work. No census has been processed groups. For this I suggested at the recently held 
after 2009. HBWs may perhaps be counted when National Advisory Forum (NAF) meeting in 
it is done the next time. In the Labor Force Lahore that these groups must join HNP's 
Survey, they are included in their household as network. They should be equipped with political 
formal and informal workers but not in the education and leadership development skills. The 
category of their work. leadership factor is missing so far. GEP should 

work on this with HNP. I would like to give an 
You can also see that labor laws and the legal example here. If we got 20 lead groups from 100 
framework do not cover them. But the context of beneficiaries of this grant, then what would we do 
HBWs is becoming part of a bigger discussion. We with rest of the 80 women? I suggest forming 
can say that it is now part of a global cooperatives for them. GEP can support HNP for 
phenomenon. Their definition is also being this purpose.
broadened; informalization is taking place on a big 
level. 

Women who are working under informal 
contracts, or in informal environments are also Civil society organizations should focus on the 
facing problems such as lack of social security, implementation of policies. We should not work 
wage differences, wage discrepancies, access to on a “theka (contract) basis”. Organizations should 
health, political participation and /or involvement. focus on their particular niche. We must take a 
The complete context is linked with the labor long-term approach towards development rather 
agenda which is missing in our politics. than focusing on short-term projects. We must 

enhance and strengthen those organizations which 
HNP has encouraged HBWs to come up and are working at the grass roots level. We must 
contest in the Local Government elections. It understand our role. We are actually facilitation 
does not matter whether they win or lose. They bodies. We are a bridge between government and 
must participate so that we can see their the actual target groups. We should not empower 
capabilities. Political participation is very ourselves but focus on those groups to bring 
important. actual change.   

05

GEP Events

Mission Director USAID Mr Gregory Gottlieb, The key objectives of enhancing the skills of the 
Acting Deputy Director USAID Ms Maggie trainee artisans were explained to the guests. 
Schoch and other team members visited The artisans are already proficient in their field 
Community Support Concern (CSC) in Lahore and the training would enable them to enhance 
on April 6, 2015. CSC is GEP's partner in Grant their skills as per market requirements. Mr 
Cycle seven A. Gottlieb appreciated the efforts of CSC. “I am 

more than pleased to meet the beneficiaries and 
USAID team visited CSC's Trade Facilitation and to learn how the training program positively 
Communication Center (TFCC) established impacts their lives. The work that CSC is doing 
under a GEP grant. They showed their interest in with the beneficiaries truly inspiring,” he said. 
the displayed products made by the artisans. The 
Mission Director bought some products from At the time of the visit, a Training of Trainers 
the center to encourage artisans to work harder (TOT) by Mogh, GEP's national consultant, on 
towards sustainability. “Product Development and Prototyping” was 

being carried out. The guests also met with the 

Mission Director USAID Mr Gregory Gottlieb's visit to
Community Support Concern

Mr. Gottlieb meets beneficiaries and sees the products made by them.

GEP Grant Cycle Seven

Grant Cycle seven of Gender Equity Program was divided into two parts. Cycle seven A was on 
promoting livelihoods of informal sector workers, awareness-raising, labor laws and advocacy for 
women's rights. Part B of the Grant Cycle dealt with advocacy for creating women friendly 
spaces, new approaches to women's empowerment and providing internship programs to women 
graduates. The majority of GEP activities which took place across Pakistan from April to June 
were held by sub-grantees under Grant Cycle Seven. 



06 07

beneficiaries, who showed their happiness and Bank. He suggested linking the beneficiaries with 
shared their gratitude with CSC, GEP – AF and that grant, on which Chief of Party of GEP Ms 
USAID for providing them useful training. They Kamal suggested to CSC to apply for USAID 
also shared plans to open up their own shops Ambassador's Fund for more funds to sustain the 
after completing their training. beneficiaries. She also suggested that they should 

explore other opportunities in micro finance 
Furthermore, the Mission Director mentioned organizations for funds to initiate their own 
that USAID had awarded a grant to Khushhali business for these home-based women workers.

Ninth meeting of National Advisory Forum in Islamabad 

The ninth meeting of National Advisory Forum The theme of this meeting was “Interaction of 

(NAF) was held at Islamabad from May 25 to May NAF at Provincial/ Regional Level.” The program 

28, 2015. It was presided over by Ms Khawar and financial staff of Gender Equity Program 

Mumtaz, Chairperson of NAF and of the (GEP) attended this meeting to foster linkages 

National Commission on the Status of Women and plan regional inclusion in the work plan of 

(NCSW) on May 25, and by Dr Masuma Hassan, GEP's sixth year. 

President Board of Governors Aurat Foundation 

on May 26, 27 and 28. Mr Naeem A. Mirza and Ms Simi Kamal from AF, 

Mission Director USAID Mr Gregory Gottlieb's visit to CSC, Lahore

and NAF members Ms Syeda Fauzia Saleem issues such as how NAF would coalesce with 

Abbas, Ms Neelum Toru, Mr Sardar Ramesh Singh cycles nine onwards and provide support to 

Arora, Justice (Retd) Majida Razvi, Ms Mira seamless service in seven hubs with PGC for 

Phailbus, Ms Helena Saeed Iqbal and Ms Syeda continued government support. 

Farkhunda Shaheen attended the meeting along 

It was agreed that in order to strengthen regional with observers from various government 

work, the tenth NAF meeting would be held in ministries. 

seven parts, with region-centric discussions from 

July to September. Engagement between current A decision was made to develop regional liaison 

members and alumni was stressed. It was agreed between GEP regional staff and NAF, including 

that NAF and Pakistan Gender Coalition (PGC) alumni, to develop synergies and to devolve 

would henceforth work in tandem. GEP was able power. GEP has also widened the role of NAF by 

to incorporate emerging concepts into their involving it in planning grant cycles and grants. 

work plans for the rest of Year Five and for Year The highest priority was given to seamless 

Six. Proposed university sub-grants from cycle 12 service in the seven hubs for Gender-based 

were discussed and their TORs were revised.Violence (GBV) survivors. The meeting addressed 

CoP-GEP Ms Simi Kamal, Chairperson National Commission on the Status of Women Ms Khawar Mumtaz, President Aurat 
Foundation Dr Masuma Hasan and Chief Operating Officer Aurat Foudnation Mr Naeem Mriza at the ninth meeting of 
National Advisory Forum, Islamabad.  
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A regional meeting of National Advisory Forum The members were taken on board for the 
(NAF) took place in Quetta on June 6, 2015. It smooth functioning and sustainability of Women 
was attended by NAF members Justice (Retd) Development Department (WDD) grant and 
Mehta Kailash Nath Kohli and Mrs Roshan planning was done for the future interventions of 
Khursheed Bharucha, ex-Minister for Women's NAF members. A significant point was Justice 
Development and ex-NAF member Ms Ghazala Kohli informing the participants that he had 
Gola, Director Women Development prepared an Acid Rehabilitation Act draft and 
Department Ms Salma Qureshi, Manager Women advised them to initiate advocacy for its passage. 
Crisis Center Quetta Ms Jehan Ara Tabassum, He said that Chairperson NCSW had drafted a 
Resident Director AF Mr Haroon Dawood and proposed law on policy for women home-based 
other GEP staff. workers (WHBWs), and that they should be 

entered in Balochistan Reservation Act 2010, 
Social Security Ordinance, Payment of Wages Act Participants of the meeting were brought up to 
and EOBI Act. date on Gender Equity Program's (GEP) progress. 

They were informed about the 9th NAF meeting 
at Islamabad, emerging issues and engagements at Child Marriage Prohibition Bill 2014 was 
the provincial level. An update on GEP's modules prepared by Justice (Retd) Kohli with the support 
of seamless services for women's economic of AF, ready to be presented in the cabinet 
empowerment and gender based violence was meeting. Ms Saima emphasized on advocacy 
given to NAF members. efforts with parliamentarians for the passage of 

the bill.
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GEP Extraordinaire

Dr. Mariam Noman, Successful 

Industrialist from Sialkot 

Q: Please give us a glimpse of your journey 

as an industrialist in an environment 

where women face numerous problems. 

What challenges did you face and what 

helped you cope with them?

A: 

Q: You work in Punjab as an industrialist. 

The province has a high rate of incidents 

of harassment, violence against women 

and few opportunities in the working field. 

How do you suggest tackling this problem?

 

A: 

My journey, fortunately, was quite smooth 

unlike most of my colleagues. Ten years ago I was 

a happily practicing physician when my husband, 

who was already in family business of soccer ball 

manufacturing and export, decided to go into 

sportswear business. He suggested that I should 

join him. At that time women’s empowerment 

and equal work opportunities were just 

becoming the ‘in’ thing. My husband was then 

elected the President of Sialkot Chamber of 

Commerce. Till then there was not even a single 
can stop us. Women need to remove the woman working in the Sialkot Chamber of 
misconception that they cannot do this or that. Commerce and Industry (SCCI) or any active 
Of course, a woman can do everything and business woman among its prestigious members. 
anything that she wants to do.Believing that all good work starts from home 

my husband suggested that I should take an 

active part in business as well as in SCCI.

I must say that the challenges I faced then were 

all from inside me. I thought that I could not do 

it, that it was a very male-dominated field - 

accounting, taxes, banking, marketing and all that 
Regarding the issue of harassment of women seemed too complex. My greatest support then 

at the workplace I am happy to say that we, as a and even now I must say are my husband and my 
company, have a very firm policy of zero father, who always believed in me and guided me 
tolerance regarding such incidents. Women all along.
workers in our country feel very vulnerable 

when they start working in the industry. Here it In short, if I conclude my learning regarding 
is the responsibility of the employer to believe in women’s empowerment, then it is simply about 
them and to give them confidence. taking the initiative, even in the elite classes. If 

women think that it is difficult then it is difficult 
In my view, women and even men hesitate to but if we decide, “I can do this!”, then nobody 

NAF regional meeting at Quetta in progress.

Regional meeting of National Advisory Forum in Balochistan
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complain against harassment at the workplace. training of administrative authority etc., so that 

We, as a firm, introduced the strategy of as a result women feel more secure and 

reporting such incidents. We kept complaint participate in social and economic activities by 

boxes in different places including bath rooms, playing a healthy and productive role with well-

both in female and male areas. We regularly deserved peace of mind.

inspect the complaints made and address the 

issue immediately. Our quick action encourages 

the complainants to further come forward and 

join hands with the management to remove this 

factor out. I personally encourage women to 

come out and join the work force in industries.

There are measures that could be taken for 

Protection by the law would be very beneficial in effective implementation of these laws. I can 

giving confidence to women against harassment suggest these steps: 

at the workplace.  Local authorities need to take ·Using the media to provide information 
action against harassers on local basis through about the law
appropriate HR policies. It is not difficult for ·Managing awareness sessions for women 
employers to place their HR policies in line with workers as well as employers 
harassment laws and give a shut up call to ·Vigilance on law practices for women
offenders if they are truly serious about curbing ·Identifying better ways and options in the law 
this menace. through the establishment of reform 

committees comprising law-makers, civil 
We also need to strengthen our chambers and society, women workers and administrative 
business associations on labor laws and issues authorities.
related to gender. If they are sensitized and aware 

then it would be easier to adopt women-friendly 

HR policies and a women-friendly environment 

because they do want to promote the 

betterment of workers, particularly women.  I strongly believe that at present Gender 

Equity Program can play a vital role in women’s 

progress. 

Being in the export business and working with 

brands, I can say with assurance that supporting 

such programs is not only welcomed by our 

employees but also appreciated by our 

customers as well. As GEP has awarded grants to 
 The initiatives taken by Punjab Government such groups and is going to collaborate further 

are very encouraging and will definitely bring a with the chambers, it can explore women’s 
difference in the lives of women if they are given potential for the development of successful 
due importance regarding education, propagation entrepreneurship and as skilled workers. So, if 
and implementation of these laws. These laws GEP could provide technical assistance along 
could create a difference, but there is still a need with gender sensitization, we can surely make a 
to take more steps like awareness sessions on significant difference in the lives of women.
these laws, establishing law practicing stations, 

Q: What measures should the Punjab 

Government take to ensure effective 

implementation of recent pro-women 

laws, labor laws etc.?  

A: 

Q: How can Gender Equity Program (GEP) 

support your position and endeavors?

A:

Q: The government has announced some 

measures to protect the rights of women 

in Punjab. What do you think that these 

will make any difference in the lives of 

women in Punjab in the formal and 

informal sectors?   

A:

GEP Capacity Building

Women workers have learnt the essentials of sub-grantee under GEP Grant Cycle seven. 
product development and become able to identify 

Ten group leaders of HBWs participated in products of high market potential as a result of 
training activities held from June 29 to July 1, trainings held under GEP. 
2015 in Peshawar.  This training was held by 

GEP sub-grantees in Khyber Pakhtunkhwa Khwendo Kor (KK) which is GEP sub-grantee 
province organized workshops and training under Grant Cycle six A, which focused on 
sessions for home-based workers (HBWs) in gender-based violence. 
different cities on the topic of product 

The crosscutting theme of these training development and prototyping.  
workshops was to develop knowledge and skills 

Six leaders of HBWs participated in a training on marketable products. Participants learnt about 
session in Swat from April 7 to 9, 2015. They got market trends, design processes, materials and 
orientation on various aspects of product design product finishing. Various aspects of product 
and product development. The event was development were taught such as design 
organized by Social Awareness and Development development, inspiration development, research, 
Organization (SADO) which is GEP's sub-grantee textile development, fabric development, pattern 
under Grant Cycle seven. development and transferring embroidery pattern 

onto fabric. 
A three days' workshop for HBWS was held from 
April 16 to April 18, 2015 in Haripur. 12 women These sessions served as Training of Trainers. The 
workers participated in this training workshop. It trainees of these workshops will later act as 
was organized by Pakistani Hoslamand master trainers and transfer their acquired skills 
Khawateen Network (PHKN). PHKN is also a to other women in their respective districts.

Home-based Workers in Khyber Pakhtunkhwa learn 
Product Development and Prototyping 

Training on product development in Peshawar organized by Khwendo Kor.
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342 members of the gypsy 
community of Lahore participated 
in six theatre performances from 
May 15 to May 24, 2015. Of these 
participants 271 were women. 

The theatre performances were 
held by AIDS Awareness Society 
(AAS). AAS is a partner of GEP 
under Grant Cycle seven B. 

The medium of street theatre was 
found to be very effective in 
sensitizing gypsy women about their 
rights and issues. It helped raise 
awareness regarding the importance 
of their work and products which 

Empowering Gypsy Home-based Workers in Lahore
through Street Theatre

17 women including domestic 
workers, home-based workers and 
factory workers have become part 
of the first ever District Level 
Network in Peshawar. An event was 
arranged to launch this Network on 
May 14, 2015. 

The District Level Network is a 
unique working women's group 
which will bring together women 
from both formal and informal 
sectors. It will be a leadership 
platform for working women and 
will raise awareness about their 
issues among employers, trade 
unions, media and provincial trade 
unions. It will advocate for the rights of women The membership of this group is open to all 
workers by focusing on the implementation of women workers from the specified sectors. 
existing mechanisms. The network will also 
make efforts to make the workplaces safe and  The Network was launched by the efforts of 
will advocate for the implementation of labor Aware Girls which is a sub-grantee of GEP 
laws and laws against sexual harassment. under Grant Cycle seven. 

District Level Network for Home-based Workers launched in
Peshawar

Participants at the District Level Network launch in Peshawar.

Street theatre perfromance by AAS, Lahore.

Home-based Workers show Prototypes of Products

Prototypes of products created by Home Based the fine work was praised. 
Workers were displayed at Aurat Foundation's 
Karachi office in June 2015. The products The workers were trained and facilitated by 
included beautiful handbags, clutches, laptop bags, Mogh which is GEP's national consultant under 
buttons, coatees, shirts, palazzo pants, wristbands, Grant Cycle seven A. It works on the theme of 
cushions, lamps, wall hangs, and jewelry. Promoting Improved Livelihood for Informal 

Sector Workers.
All these products received much attention and 

they make as home-based workers. The dialogue and discussion were also portrayed 
content of the performance aimed at in the skits. 
motivating them to proactively participate in 

The community was impressed with the socio-economic activities. 
performances and felt that they depicted the 

The performance was conducted in Punjabi very reality of their everyday lives. They gave 
for maximum comprehension of the audience. positive feedback, remarking on the relevance 
The themes of the performances included of the performances' themes to their own 
issues of poverty, early marriage, illiteracy and issues.   
male dominance. Resolution methods such as 

GEP team displaying products developed by beneficiaires of Mogh.
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Seamless Service Delivery Hubs for Helping 
Survivors of Gender Based Violence 

GEP is helping survivors of gender based departments, INGOs and NGOs participated 
violence in collaboration with the government. in the event. 
Women Development Department (WDD), 
Government of Balochistan is one of the Minister for Women's Development Mir Izhar 
partners of GEP in the seamless service Khan Khosa was the chief guest of the event. 
delivery model in Balochistan. In this regard it CoP-GEP Ms Simi Kamal, RD AF Quetta Mr 
was awarded a non-competitive sub-grant on Haroon Dawood, DPM GEP Ms Saima Javaid, 
“Strengthening of WDD in Combating Gender MPA Ms Yasmeen Lehri, Mrs Nasir Janjua 
based Violence through Establishment of (Corps Commander), Justice (r) K.N. Kohli and 
Resource Centers and Toll Free Helplines”. Mr Haider Ali Sheiko were speakers at the 
These centers include Shaheed Benzair Bhutto event. 
Women Centers in Quetta, Khuzdar and Sibi 
districts. Points discussed at the event included activities 

and deliverables, streamlining of the project, 
The grant-opening event was held on May 14, speeding up project activities, correspondence 
2015 in Quetta at the Boy Scouts Association, with police department, hiring of lawyers for 
Quetta. Various stakeholders, government Sibbi and Khuzdar and coordination regarding 

Establishment of Resource Centers and Helplines in Balochistan

inter-departmental communication. Saima Haroon and Mr Ishfaq Mengal CBEU. 
WDD hub grants were discussed in these 

At the end of the session questions were asked meetings.  
by the participants regarding the process of 
obtaining the toll free number. Mr Zahid Mengal A two day grant orientation meeting with 
from AZAT foundation briefed the process and project staff of WDD was also held on May 27-
also shared the draft of request for attaining the 28, 2015 at WDD directorate. GEP-AF staff 
toll free number. After the grant opening briefed the project staff on reporting formats, 
meeting, GEP staff visited the directorate and FSR, budget etc. Various recommendations were 
women crisis center, Quetta to meet the staff of made such as the need for setting up a 
WDD and the project team to discuss matters coordination committee to streamline projects 
related to implementation. with government departments, formation of 

Provincial Commission on the Status of Women 
Meetings were also held between CoP-GEP Ms in Balochistan, appointment of ombudsperson 
Kamal and Justice (r) K.N. Kholi, member under the Protection against Harassment of 
National Commission on the Status of Women Women at the Workplace Act and legislation on 
(NCSW) and Chairman Balochistan Public child marriage prohibition. 
Service Commission, Mr Haroon Dawood, Ms 

Media can play a significant role in the struggle for women's empowerment. A seminar was held 
on the “Role of Media in Women Empowerment” on April 19, 2015 at Quetta Press Club through 
the collaboration of Women Development Department (Government of Balochistan) and Aurat 
Foundation. 

The seminar started with the screening of GEP documentary “Main Safar Mein Hun”. The role of 
media in efforts against Gender Based Violence (GBV) and in spreading awareness on women's 
rights was discussed. 

Chief guest Minister for Women Development Mir Izhar Khan Khosa expressed his appreciation 
for media professionals in reporting gender-related violence. He ensured the government's 
support in this regard.

 GEP newsletters were distributed among the audience. Certificates and gifts were also awarded 
to media professionals to acknowledge their efforts.

Empowering Women through the Media

Resident Director Aurat Foundation, Quetta Mr Haroon Dawood speaking at the seminar.

Grant opening ceremony of  WDD grant.
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Balochistan 
Environmental and 
Educational Journey 
sets up a Trade 
Facilitation and 
Communication Center 

Baloch women have a found a new 
platform for the showcasing of 
their talents in the form of the 
Trade Facilitation and 
Communication Center (TFCC) 
established by Balochistan 
Environmental and Educational 
Journey in Quetta. It was 
established under the theme of 
“Promotion of Improved 
Livelihood for Informal Sector Workers” attended the inaugural session and appreciated 
under GEP's Grant Cycle seven. BEEJ's efforts. Ms Rashida Panezai and Ms 

Shahida Muneer represented local NGOs 
The TFCC will promote livelihood Meheck and Taraqee Foundation. 
opportunities for women home-based 
workers. It will serve as a centre of strong The TFFC is also used as a training centre 
linkages among relevant stakeholders while where a Training of Trainers (TOT) for master 
also functioning as space for training, trainers was organized on Ideation and Colour 
mobilization and sharing of ideas. Schemes. This training enriched the work of 

artisans. The products they prepared after this 
One of the great successes of the TFFC was training were more innovative and marketable 
that it attracted high level government officials than before. 
and other NGOs working in the art and crafts 
sector. The TFCC was inaugurated by Some members of the women home-based 
Secretary Women's Development Mr Haider workers in the project along with the social 
Ali Shikoh who took a keen interest in the organizers visited the historical Sibi Mela. They 
displayed work as BEEJ's employees briefed displayed their products there which resulted 
him on the range of products being designed in a sale of PKR 36,000 for one group of 
and tailored. beneficiaries and PKR 18,000 for another 

group. 
Additional Secretary Women Development 
Department Ms Salma Qureshi, Manager BEEJ hopes to expand this model in other 
Benazir Women Center Ms Jahan Ara districts of Balochistan as there is a dire need 
Tabassum, Ms Saima Javaid of Aurat Foundation for expansion and facilitation of these efforts.   
and Ms Rehana Khilji of UN Women also 

BEEJ is enabling Baloch women to showcase their skills.

GEP Success Story

Zainab Ali Khan has been working with GEP for 
the last three years and during this time she has 
proven herself to be an invaluable part of its 
team. She brings with her diverse experiences, 
lessons learnt from exposure to multiple 
cultures and her observation of women's issues 
the world over. 

Here Zainab shares her experience of working 
for GEP and its impact on her own views. 

I did my Bachelors in English Literature with a 
minor in Women's Studies from the University of 
Maine, USA on a scholarship. After that I moved 
to Pakistan and worked for the banking sector. 
However, my passion always lay in women's 
issues. I eventually joined the development 
sector and worked for the Pakistan Poverty 
Alleviation Fund. After this I pursued a Master's 
degree at the University of Toronto in Women 
and Gender Studies on another scholarship. 
Since then I have been working for Aurat 
Foundation.

such as success stories and case studies and 
A: I am very widely traveled as my father was a editing the research studies commissioned by 
career diplomat. I have had the fortune of living GEP.
in eight countries on four different continents.  
This exposure helped me gain an understanding I also facilitate Ms. Simi Kamal, Chief of Party  
of women's issues on a global scale. My interests GEP, with GEP Global Engagements with Harvard 
lie in traveling, learning about different cultures, University, United Nations and the Asian 
trying new cuisines, reading and research related Development Bank and National Engagements 
to women's issues. with National Commission on the Status of 

Women.

 As Documentation Specialist – GEP, I am 
responsible for GEP's reporting; a task that 
entails writing quarterly progress reports, GEP Working with GEP has greatly increased my 
event reports and annual reports. Additionally, I knowledge on the issues women confront in 
am also responsible for writing GEP publications Pakistan. 

Q: Please tell us about where you studied 
and worked before?

A: 

Q: Tell us something about yourself and 
your interests?

Q: What are your responsibilities at GEP?
Q: How has your thinking changed as a 

A: result of working with GEP?

A: 

GEP Team
Zainab Ali Khan, GEP’s Documentation Specialist, Islamabad Head Office

Working with GEP has greatly increased my knowledge 
of women's issues in Pakistan - Zainab Ali Khan
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GEP has helped flood affected women, trained 
women lawyers, helped women gain legal 
identities, developed seamless service delivery 
hubs, supported Gender and Women's Studies 
departments via public sector universities and 
built the capacities of civil society organizations 
and government institutions. These interventions 
have no doubt proven to be a milestone for 
women's empowerment in Pakistan. However, at 
the same time, GEP has also opened my eyes to 
how much more work needs to be done and the 
dire need for more programs such as GEP to 
continue such endeavors.

able to get back up on her two feet.  A proper 
education is the best gift any parent can give 

For as long as I can remember, I have been an their daughter!
advocate for women's rights. I have had to fight 
gender stereotyping and gender discrimination 
countless times in my life, the most recent being 
my right to a foreign education. I belong to a 
fairly conservative family wherein girls are usually  I hope to continue working for GEP until it 
not sent abroad to study. However, I stood my concludes. After that I plan to teach Women and 
ground and fought for this right. I had to work Gender Studies. I worked as a Teaching Assistant 
very hard as my family demanded that I get a full at the University of Toronto and have the ability 
scholarship if I wanted to pursue a foreign to easily connect with students from different 
degree! Thankfully I ended up getting a full tuition cultures and backgrounds. I thoroughly enjoyed 
waiver! teaching and hope to resume it in the future. 

I may apply for a PhD in Gender and Women's 
Studies in the USA and Canada. Right now most 
of my time is taken up by GEP. Once the program 
has concluded, I'll see whether I want to teach or 

I am generally a quiet person by nature. study.
However, when it comes to women's rights I am 
very vocal. As far as enhancing gender equality 
and equity is concerned, I try and encourage a 
discourse on women's rights within my family 
and social circle. It is imperative that people  GEP has taught me a great deal in context to 
discuss women's issues, especially topics that are the determination of the Pakistani people and 
considered taboo in our society! Positive change more specifically the GEP team. We work in an 
can only happen if we open the dialogue on these atmosphere wherein terrorism and political 
issues. unrest constantly undermine our hard work. 

However, having been part of GEP for three 
Furthermore, the fact that I am a working years, I have witnessed firsthand the dedication 
woman and financially independent has had a of our team members! 
very positive effect on my family. Once you give 
your daughter the foundation of a good This includes GEP sub-grantees and independent 
education you know that no matter what life consultants who have undertaken work in some 
throws her way, she'll be alright. She'll always be of the remotest districts of Pakistan whether to 

Q: How do you respond to gender 
stereotyping and gender discrimination in 
your family and social environment?

A: 

Q: What are your future personal and 
professional goals?

A:

Q: Have you taken any steps to enhance 
gender equality and equity in your social 
circle?

A: 

Q: What did you learn from GEP and what 
did you contribute? 

A:

Zainab at a NAF meeting

facilitate Computerized National Identity Card facilitating women in gaining legal identities 
(CNIC) registration for women or conduct through CNIC registration. 
research on Internal Trafficking of Girls and 
Women in Pakistan. Our work continues In addition to this, I have edited and shared 
regardless of the often volatile security situation feedback on research studies commissioned 
in the country. under GEP and built the capacities of GEP team 

members on writing success stories, case studies 
As far as my contributions to GEP are and quarterly progress reports.
concerned, I have introduced a culture of timely 
reporting to USAID. Some of the publications I I belong to a family that has a long history of 
have worked on include writing six volumes of serving Pakistan, so naturally I wanted to follow 
Success Stories of GEP beneficiaries, writing in the footsteps of my elders. I am grateful to 
three case studies on GEP interventions in Aurat Foundation and GEP for giving me the 
context to support provided to flood affectees in opportunity to serve the women of Pakistan in 
2010, combatting gender based violence through my own small way.
support to Acid Survivors Foundation and 

Pakistani women’s skills are being streamlined and focused to maximize benefits. The sub-
grantees of GEP have conducted multiple trainings for skilled workers. Their work has become 
more refined and the quality of their products has improved as a result.   

Women put their Skills to Use

Home-based Workers (HBWs) working during trainings held by Pakistani Hoslamand Khawateen Network 

(PHKN) and Social Awareness and Development Organization (SADO). Both PHKN and SADO are GEP’s 

sub-grantees under Grant Cycle seven.
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Women Workers in Multan learn about the Protection 
against Harassment of Women at the Workplace Act

175 women and six men participated in five demonstrate leadership skills which would 
training sessions about labor laws and laws consequently steer them towards empowerment.
against harassment from April 9 to May 27, 2015 
in Multan. The participants included factory These training sessions were conducted in the 
workers, domestic workers and home-based Saraiki language to maximize participants' 
workers. The sensitization sessions were comprehension. Theatre activities were 
conducted using group activities for maximum conducted to convey messages effectively. The 
interaction and learning. audience appreciated this method and felt as if 

the skits highlighted there were their own daily 
Sessions on equality and elimination of life stories. 
discrimination at the workplace as well as 
leadership skills development were also held for The trainings were organized by GEP's sub-
trainees to help ameliorate workplace grantee Bedari which is a partner in the Grant 
environment and to encourage women to Cycle seven.

GEP Advocacy
Labor Laws and Rights

Training on labor laws and laws against harassment for women workers in Multan.

58 participants attended two sensitization and 
orientation sessions for working women factory 
workers, home-based workers, community 
activists and other stakeholders on June 16, 2015 
in Haripur by Rural Development Project (RDP). 
RDP is a GEP partner under Grant Cycle 7.  

46 women workers participated in the first 
training session, the purpose of which was to 
raise awareness among women workers about 
labor rights and laws. The session focused on 
creating awareness about trade unions and 
working women's role in them, mobilizing 
working work places and putting them in contact 
with relevant stakeholder.

both formal and informal sectors, and how to 
The second training session was held by RDP for 

gain the support of local leadership for the 
women leaders in which 12 local women 

District Level Network for Home-based 
councilors, private school teachers and other 

Workers. The activity highlighted women's issues 
workers participated. The main objective of this 

at local government for home based workers. 
activity was to sensitize the selected leaders 

Local leaders also highlighted issues of 
about labor laws, problems of working women in 

harassment faced by women.

RDP held a sensitization training on labor laws and laws 
against harassment in Haripur.

A series of activities, titled “Enhancing Women part in this activity.
Workers' Awareness about their Rights and 

This event engaged factory workers who had Labor Laws in District Peshawar”, was held on 
previously received three days capacity building 19th April, 2015. More than 40 participants took 
training after which they were selected for 
conducting leadership training. 

The training involved various group activities. The 
objective was to spread the learning to a wider 
audience by working women catering to other 
women workers in their individual contexts, to 
facilitate smooth collaboration amongst women 
workers' groups and to help their leaders 
establish themselves as effective advocates and 
activists. 

These activities were arranged by Aware Girls 
which is a sub-grantee of GEP under Grant Cycle 
seven.

Enhancing Women’s Awareness on Labor Laws in Peshawar

Session on labor laws and laws against harassment by RDP.

Sensitizing Home-based and Factory Workers about
Labor Rights in Haripur
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GEP Success Story

Salima learns about 
Women's Rights and Labor 
Laws

grantee under Grant Cycle Seven. 

After the training, Salima stated that ASWO 
was doing a commendable job fighting for 
women's rights. She said that the training had 
opened a new gateway of information on 

Salima moved from Hunza valley to Skardu women's issues. After the training, Salima felt 
eight years ago. For the past twenty-four confident enough to raise her voice and to 
years she has been serving as a Lady Health resolve her issues.
Worker (LHW). 

At the end of the training, Salima shared her 
She had a troubled marriage and eventually experience with her colleagues and discussed 
separated from her husband who had never ways in which women colleagues could be 
paid for child support or household better supported at work. She also suggested 
expenses. that awareness sessions on the rights of 
 women and labor laws be held for the benefit 
Salima was selected for two days of training of employers and employees. She admitted 
in Skardu on leadership in which she learnt that prior to this training she was not aware 
about women's rights and labor laws. This of labor laws. Salima has also expressed an 
training was organized by Al Shahbaz Women interest in working hand-in-hand with ASWO 
Organization (ASWO) which is GEP sub- to raise awareness on women's issues.

Salima participating in the training.

GEP's Collaboration with Universities 

GEP is collaborating with different universities in Pakistan in its projects. A meeting was held with 

the Department of Gender Studies of Punjab University in this regard to discuss the university's 

ustilization of the media content GEP has produced. 

Different print and electronic media content has been produced by GEP which is used by Punjab 

University in its efforts for gender sensitization. This includes reports, case studies, cartoon series 

and documentaries which can be used for instructional purposes for students of gender studies as 

well as the general public. 

The discussion also covered the ways in which Punjab University could assist other universities 

which are now being included in GEP's network. Possible engagements during upcoming Grant 

Cycle 12 were discussed. This grant cycle deals with training women and men lawyers to provide 

legal services to women, including minority women.

GEP representatives informed focal person, Gender Studies Department Dr Raana Malik about 

GEP's intention to collate a standard set of outputs under upcoming Grant Cycle 12. The main 

interventions of Grant Cycle 12 were shared including teaching courses, gender sensitization of 

non-faculty staff, strengthening resource centers and the usage of GEP produced material. Potential 

areas of collaboration between PU and GEP were explored, including holding a student convention 

with representation from all public sector universities in Pakistan.

Meetings were also held with the Vice Chancellors of University of Gurjat and Balochistan 

University of Information technology, Engineering and Management Sciences to explore future 

partnerships with GEP. They expressed eagerness to cooperate with GEP. 

Discussion with Department of Gender Studies, Punjab University



22 23

GEP Success Story

Salima learns about 
Women's Rights and Labor 
Laws

grantee under Grant Cycle Seven. 

After the training, Salima stated that ASWO 
was doing a commendable job fighting for 
women's rights. She said that the training had 
opened a new gateway of information on 

Salima moved from Hunza valley to Skardu women's issues. After the training, Salima felt 
eight years ago. For the past twenty-four confident enough to raise her voice and to 
years she has been serving as a Lady Health resolve her issues.
Worker (LHW). 

At the end of the training, Salima shared her 
She had a troubled marriage and eventually experience with her colleagues and discussed 
separated from her husband who had never ways in which women colleagues could be 
paid for child support or household better supported at work. She also suggested 
expenses. that awareness sessions on the rights of 
 women and labor laws be held for the benefit 
Salima was selected for two days of training of employers and employees. She admitted 
in Skardu on leadership in which she learnt that prior to this training she was not aware 
about women's rights and labor laws. This of labor laws. Salima has also expressed an 
training was organized by Al Shahbaz Women interest in working hand-in-hand with ASWO 
Organization (ASWO) which is GEP sub- to raise awareness on women's issues.

Salima participating in the training.

GEP's Collaboration with Universities 

GEP is collaborating with different universities in Pakistan in its projects. A meeting was held with 

the Department of Gender Studies of Punjab University in this regard to discuss the university's 

ustilization of the media content GEP has produced. 

Different print and electronic media content has been produced by GEP which is used by Punjab 

University in its efforts for gender sensitization. This includes reports, case studies, cartoon series 

and documentaries which can be used for instructional purposes for students of gender studies as 

well as the general public. 

The discussion also covered the ways in which Punjab University could assist other universities 

which are now being included in GEP's network. Possible engagements during upcoming Grant 

Cycle 12 were discussed. This grant cycle deals with training women and men lawyers to provide 

legal services to women, including minority women.

GEP representatives informed focal person, Gender Studies Department Dr Raana Malik about 

GEP's intention to collate a standard set of outputs under upcoming Grant Cycle 12. The main 

interventions of Grant Cycle 12 were shared including teaching courses, gender sensitization of 

non-faculty staff, strengthening resource centers and the usage of GEP produced material. Potential 

areas of collaboration between PU and GEP were explored, including holding a student convention 

with representation from all public sector universities in Pakistan.

Meetings were also held with the Vice Chancellors of University of Gurjat and Balochistan 

University of Information technology, Engineering and Management Sciences to explore future 

partnerships with GEP. They expressed eagerness to cooperate with GEP. 

Discussion with Department of Gender Studies, Punjab University



24

Information 

http://www.af.org.pk/gep, Email: info.gep@af.org.pk, Mail: PO Box No. 1105, Islamabad, Pakistan. 

This publication is made possible by the support of the American people through the United States Agency 
for International Development (USAID). The contents are the sole responsibility of Aurat Foundation 

and do not necessarily reflect the views of USAID or the United States Government.

Editor:
Shahana Shah
 
Special Thanks:
Regional CMU Officers
Zainab Ali Khan
Rizwana Waseem
Ibtesam Hasan-Qaisrani
 
Photography:
Alina Chaudhry
Shayan Zahid
 
Unit Head:
Naveeda Sultan

A domestic worker shares her views at the mobilizing session of Aware Girls during the launching 
of District Level Network on May 14, 2015 in Peshawar. The Network will strengthen women 
workers in formal and informal sectors by bringing them into closer cooperation. 

Street theater 
performance was 
used by AIDS 
Awareness Society 
to sensitize gypsy 
home-based 
workers (HBWs) 
in Lahore. The 
skits reflected the 
real issues faced 
by the community. 
342 members of 
the gypsy 
community 
participated in this 
activity. 


